BOTANICAL MULTI-ACADEMY TRUST
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G A U G E D TRUST PORTFOLIO SUMMARY

from Edu-Rater 2026 comparative assessment - 8 academies

A consolidated trust view - Botanical Multi-Academy Trust Trust averages sit alongside each academy’s own peer-referenced position

TRUST AVERAGE

Consolidated average of academy Indices

Overall Performance Teaching Capacity Workforce Resilience Financial Stewardship Educational Performance averages

102.5 101.5 102.2 102.2 KS2100.7 KS4106.1 16-19100.0

Educational averages use only academies with the relevant
phase result.

INDIVIDUAL ACADEMY INDICES RELATIVE TO BOTANICAL MULTI-ACADEMY TRUST AVERAGE

The figures in the boxes below show how each academy’s Index compares with the consolidated average for the Botanical Multi-Academy Trust, shown above. Positive and negative differences are colour-
coded for ease of reference. This trust-level comparison provides an additional internal benchmark and does not replace each academy’s own position, rank or quartile within its external peer group.

4.2 2.5 3.3 2.5

Violet High School -4.

Bluebell Primary School +2.3 +0.2 +4.0 +0.3
Clover Primary School -0.6 +3.9 -5.1 +1.6
Foxglove Academy +5.6 +1.9 +7.3 -0.1
Daffodil All-Through Academy +6.2 +4.8 +1.3 +6.9
Hazel Primary Academy -6.1 -3.4 -6.4 -1.0
Rowan High School +0.1 -0.7 +1.9 -3.3
Primrose Primary School -3.3 -4.0 +0.6 -1.9

Illustrative data - fictitious trust and academy names 100 = peer median




BOTANICAL MULTI-ACADEMY TRUST
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G A U G E D ACADEMY COMPARATIVE POSITION

from Edu-Rater 2026 comparative assessment - 8 academies

Every academy assessed in context

Indices, peer rankings and quartiles remain academy-specific

ACADEMY OVERVIEW

Each box shows the school’s comparative position within its peer group. The Index is displayed on the top line, where 100 represents the peer-group median. The quartile position is shown beneath, and the

box colour provides a quick visual indication of that quartile.

Academy and peer group

Violet High School
Secondary 11-18 - Non-London - 1,201-1,600 pupils - FSM 20%-35%

Bluebell Primary School
Primary 4-11 - South-East - 301-450 pupils - FSM 10%-20%

Clover Primary School
Primary 4-11 - Midlands - 451-600 pupils - FSM 20%-35%

Foxglove Academy
Secondary 11-16 - Non-London - 901-1,200 pupils - FSM 15%-25%

Daffodil All-Through Academy
All-through 4-18 - London - 1,201-1,600 pupils - FSM 35%-50%

Hazel Primary Academy
Primary 4-11 - East of England - 201-300 pupils - FSM 20%-35%

Rowan High School
Secondary 11-18 - Non-London - 1,601-2,000 pupils - FSM 10%-20%

Primrose Primary School
Primary 4-11 - South-West - 451-600 pupils - FSM 10%-20%

Illustrative data - fictitious trust and academy names

Overall Teaching Workforce Financial
Capacity Resilience Stewardship
98.9 99.7
3rd 2nd
106.2
Top

Educational Performance

KS498.8 - 57/104 - 3rd
16-19 92.9 - 81/106 - Bottom

KS2107.4 - 22/121 - Top

KS2102.6 - 47/133 - 2nd

KS4110.6 - 12/116 - Top

KS4111.2.8/78 - Top
16-19 105.8 - 21/80 - 2nd

KS294.7 - 99/127 - Bottom

KS4103.7 - 38/139 - 2nd
16-19 101.4 - 51/140 - 2nd

KS298.1-79/134 - 3rd

100 = peer median




BOTANICAL MULTI-ACADEMY TRUST
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G A U G E D SELECTED ACTUAL FIGURES

from Edu-Rater 2026 comparative assessment - 8 academies

Actual figures alongside comparative position Selected measures provide context for the academy Indices

OPERATIONAL AND FINANCIAL DETAIL

Below are selected key figures for each academy within the Botanical Multi-Academy Trust, based on the most recently published data.

Contact Pupil-Teacher Average Workforce Non-Pay Costs / Revenue Reserves / In-Year Balance /
Ratio Ratio Class Size Absence Expenditure Income Income

Academy

Violet High School 1429 28.4% 0.731 15.4 21.0 5.05 20.2% 6.2% -1.8%
Bluebell Primary School 384 16.7% 0.784 20.1 25.6 4.42 18.7% 8.1% +0.6%
Clover Primary School 517 27.9% 0.702 21.8 31.1 6.18 22.9% 3.5% -2.1%
Foxglove Academy 1083 21.2% 0.816 14.9 18.3 3.91 17.4% 7.6% +1.2%
Daffodil All-Through Academy 1352 42.6% 0.759 17.2 22.7 5.37 19.8% 5.0% -0.4%
Hazel Primary Academy 286 31.8% 0.676 22.4 33.1 6.44 24.3% 2.9% -2.6%
Rowan High School 1724 18.6% 0.762 16.1 21.1 4.18 21.5% 4.7% +0.2%
Primrose Primary School 492 14.9% 0.748 21.3 28.5 4.96 20.7% 6.8% -0.7%

PRIMARY OUTCOMES SECONDARY OUTCOMES ALL-THROUGH OUTCOMES

Bluebell Primary Reading, writing and maths: 66% Violet High Attainment 8:44.0 - Progress 8: -0.38 Daffodil All-Through

Clover Primary Reading, writing and maths: 58% Foxglove Academy Attainment 8: 52.7 - Progress 8: +0.19 KS2:70% - Attainment 8: 51.2

Hazel Primary Reading, writing and maths: 54% Rowan High Attainment 8:49.6 - Progress 8: +0.07 16-19value added: +0.12

Primrose Primary Reading, writing and maths: 61%

Illustrative data - fictitious trust and academy names 100 = peer median
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